
 
ABERDEEN SCHOOL DISTRICT NO. 5 

ABERDEEN, WASHINGTON 
 

Regular Meeting of the Board of Directors  
Community Room, Aberdeen High School 

October 3, 2017 
 
 

AGENDA  
 
5:00 p.m.   Regular Meeting Call to Order 
 
Flag Salute 
 
Comments from Board Members 

1. Legislative Assembly  
 
Comments from Student Representative 
 
Comments from the Audience 
 
Consent Agenda 

1. Minutes 
 
Old Business 

Superintendent’s Report 
1. 2017-18 Focus Areas 
2. Stewart Field Update 
3. Enrollment Update 
4. District Communications 

 
Athletics & Activities 

1. Fall Sports Report 
 
Instructional Services 

1. Teaching and Learning Report 
 
New Business 

1. K-6 Guidance Counseling 
2. Next Meeting 

 
Comments from the Audience 
 

 
 



Board Meeting Agenda 
October 3, 2017 
 
Executive Session 
 
Personnel Matters  

1. Certificated 
2. Classified 

 
ADJOURN 
 
Work Study: Superintendent / Board Governance Review 
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ABERDEEN  SCHOOL  DISTRICT  NO. 5 
BOARD INFORMATION AND BACKGROUND 

 
October 3, 2017 – Community Room, Aberdeen High School 

 
 
5:00 p.m. – Regular Meeting Call to Order 
 
Flag Salute 
 
Comments from Board Members 
1. Legislative Assembly – Director Jamie Walsh will report on the WSSDA Legislative 

Assembly, which took place September 22-23. 
 
Comments from Student Representative 
 
Comments from the Audience 
 
Consent Agenda – Enclosure 1  
1. Minutes – Minutes from the regular meeting on September 5, 2017, are enclosed 

for your review and approval. 
 
Old Business 
 
Superintendent’s Report 
1. 2017-18 Focus Areas – Superintendent Henderson will update Board members on 

work taking place in the district on the five focus areas for 2017-18.  
2. Stewart Field – Superintendent Henderson will provide an update on the 

construction projects taking place at Stewart Field. 
3. Enrollment Update – Superintendent Henderson will provide an update on 

enrollment for the start of the school year. 
4. District Communications – Superintendent Henderson share information about 

District communication planning. 
 
Athletics & Activities 
1. Fall Sports Report – Athletic Director Aaron Roiko will share information about 

student participation in extra-curricular activities this fall.   
 
Instructional Services 
1. Teaching and Learning Report – Director Traci Sandstrom will present the Teaching 

and Learning Report for September, which is enclosed for your information.  
Enclosure 2  
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Board Information 
October 3, 2017 
 
New Business 
1. K-6 Guidance Counseling – The elementary guidance counselors will present 

information about the district’s counseling program/handbook. Enclosure 3 
2. Next Meeting – The next regular meeting of the Board is set for 5 p.m. Tuesday, 

October 17, 2017, in the Community Room at Aberdeen High School. 
 
Comments from the Audience 
 
Executive Session  
At this time the meeting will recess for an executive session expected to last 10 minutes 
under RCW 42.30.110 (g) (to evaluate the qualifications of an applicant for public 
employment or to review the performance of a public employee). 
 
Personnel Matters Enclosure 4 
1. Certificated 

a. Hires 
b. Supplemental Contract 
c. Substitute 
d. Substitute Resignation 

2. Classified 
a. Hires 
b. Change of Assignment 
c. Co-Curricular Contracts 
d. Resignations 
e. Extra-Curricular Contracts 
f. Extra-Curricular Resignations 
g. Substitutes 
h. Substitute Resignation 

 
ADJOURN 
 
Work Study 
1. Continued discussion of superintendent and school board governance and review 

of the governance calendar. Enclosure 5 
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ABERDEEN SCHOOL DISTRICT NO. 5 

Minutes of the Regular Meeting of the 
Board of Directors – September 19, 2017 

 
At 5:00 p.m. President Bielski convened the regular meeting of the Aberdeen 
School Board in the Community Room at Aberdeen High School. Members 
present were Jennifer Durney, Erin Farrer, Jeff Nelson and Jamie Walsh and 
along with Superintendent Alicia Henderson and 19 patrons and staff. Student 
Representative Nadia Wirta joined the meeting in progress. The meeting began 
with the Flag salute. 

CALL TO ORDER 

Director Jamie Walsh reported that she enjoyed the homecoming football game 
at Stewart Field.  

COMMENTS FROM 
BOARD MEMBERS 

Ashley Emmett, a McDermoth parent, asked about district policy regarding 
transportation for grade school students whose parents want them to take math 
classes at Miller Junior High or Aberdeen High School.  

COMMENTS FROM 
THE AUDIENCE 

Mike Machowek, a CTE science teacher and FFA advisor at Aberdeen High 
School, presented the Administrator of the Year Award to CTE Director Lynn 
Green on behalf of the Washington Association of Agricultural Educators.  He 
also provided greenhouse tomatoes to the Board, noting that the agriculture 
program at AHS is in its third year of growing hydroponic tomatoes – a grant-
funded program made possible thanks to Mrs. Green’s support. 

AGRICULTURE 
AWARD 

After removing the ASB accounts payable, on a motion by Erin Farrer and 
seconded by Jennifer Durney, the Board approved the Consent Agenda, which 
included the minutes from the regular meeting on September 5, 2017, August 
payroll vouchers 823550 through 823607 totaling $3,456,570, General Fund 
vouchers 823633 through 823793 totaling $1,669,594.09, Private Purpose Trust 
Fund voucher 823608 in the amount of $402.58 and Capital Projects Fund 
vouchers 823624 through 823632 and 823794 totaling $859,573.77; approved trip 
requests for the 6th Grade classes at Robert Gray and Stevens elementary schools 
to travel to Camp Bishop for Outdoor School on October 2-4 and for A.J. West, 
Central Park and McDermoth elementary schools to travel to Camp Bishop for 
Outdoor School on October 4-6, for Aberdeen High School student counselors 
to travel to Camp Bishop on October 1-6, for the 11th and 12th Grade AVID 
classes at Aberdeen High School to tour several colleges in Eastern Washington 
on September 27-29, for students in CTE classes at Miller Junior High School to 
travel to OMSI in Portland, Ore., on October 3, and for the WWET Club at 
Miller Junior High School to travel to Portland, Ore., on December 9, accepted a 
distribution of $18,500 from the Marian J. Weatherwax Charitable Trust in 
support of various programs including PBIS training and STAMP assessments 
and a $3,500 award to the Snug Harbor day care through the Abel-Weatherwax 
Foundation. 

CONSENT AGENDA 

The Board discussed Director Jamie Walsh’s planned attendance at the 2017 
WSSDA Legislative Assembly. 

LEGISLATIVE 
ASSEMBLY 



Aberdeen School Board Minutes 
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Following input from Director Jamie Walsh, the second reading of Policy 3240 
Student Conduct, Expectations and Reasonable Sanctions, was continued to the 
next regular meeting.  

POLICY 3240 
STUDENT 
CONDUCT 

Following input from Director Jamie Walsh, the second reading of Policy 3241 
Classroom Management, Discipline and Corrective Action, was continued to the 
next regular meeting. 

POLICY 3241 
CLASSROOM 
MANAGEMENT 

On a motion by Jamie Walsh and seconded by Jeff Nelson, an update to Policy 
6102 District Fundraising Activities was adopted. Finance Director Elyssa 
Louderback explained that the update in the accompanying procedures is 
intended to ensure that all fundraising activities, including those that use social 
media and digital platforms, comply with state accounting procedures. 

POLICY 6102 
DISTRICT 
FUNDRAISING 

Student Representative Nadia Wirta reported on student activities, including the 
Senior Class Golf tournament that raised more than $5,000 and homecoming. 
She also reported that students were interested in exploring the reasons for a 
closed campus at Aberdeen High School. It was agreed that Superintendent 
Henderson will meet with the high school student leadership before the end of 
October as a first step to hearing students’ views. 

COMMENTS FROM 
STUDENT 
REPRESENTATIVE 

Superintendent Henderson presented the Basic Education Compliance Report 
for 2017-2018. On a motion by Jamie Walsh and seconded by Erin Farrer, the 
Board approved the report. 

BASIC EDUCATION 
COMPLIANCE 
REPORT 

Superintendent Henderson discussed various trainings and activities taking place 
in the district related to this year’s five areas of focus – PBIS, AVID, English 
Language Arts curriculum with an English learner focus, Digital Teaching and 
Learning and Special Education.   

SUPERINTENDENT 
REPORT 

Finance Director Elyssa Louderback reported that work is going well at Stewart 
Field – the roof is up and that the new LED lighting on both sides of the field is 
making a significant improvement. 

STEWART FIELD 

Finance Director Elyssa Louderback presented the Fiscal Status Report for 
August. She reported an ending fund balance of $2,510,595.60 in the General 
Fund, $1,544,902.19 in the Capital Projects Fund, $3,335,081.11 in the Debt 
Service Fund, $180,844.3 in the Associated Student Body Fund and $472,012.54 
in the Transportation Vehicle Fund.  Mrs. Louderback estimates that when the 
capital projects at Stewart Field and A.J. West Elementary School are completed 
the ending fund balance will be 5.6 percent, just above the Board-mandated 
minimum fund balance of 5 percent.  

FISCAL STATUS 
REPORT 

On a motion by Erin Farrer and seconded by Jennifer Durney, the Board 
approved renewal of the Interdistrict Cooperative Agreement with the New 
Market Skills Center recognizing the Twin Harbors Skills Center as a branch 
campus. CTE Director Lynn Green reported the skills center is now in its eighth 

SKILLS CENTER 
AGREEMENT 
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year and 2017-2018 is seeing record enrollment.  

On a motion by Jamie Walsh and seconded by Jeff Nelson, the Board approved 
a contract with Grays Harbor Community Hospital to provide physical therapy 
services to certain students. 

CONTRACT WITH 
COMMUNITY 
HOSPITAL 

On a motion by Erin Farrer and seconded by Jennifer Durney, the Board 
approved a personal services contract with Janice Voss for instructional services 
as a student teacher. 

PERSONAL 
SERVICES 
CONTRACT 

The next regular meeting of the Board is set for 5 p.m. Tuesday, October 3, in 
the Community Room at Aberdeen High School followed by a work study to 
discuss Board governance and the annual calendar. 

NEXT MEETING 

At 5:44 p.m., President Sandra Bielski recessed the meeting for an executive 
session under RCW 42.30.110(g) (to evaluate the qualifications of an applicant 
for public employment or to review the performance of a public employee) 
expected to last 10 minutes. The session began at 5:47 p.m. The regular meeting 
reconvened at 5:57 p.m. 

EXECUTIVE 
SESSION 

 On a motion by Jeff Nelson and seconded by Jennifer Durney, the Board 
approved the Personnel Report.  Under certificated matters, the Board approved 
the hiring of Renee Fredrickson as a Special Education teacher at Robert Gray 
Elementary School effective September 5, Richelle Barger,* Pam Caba, Jason 
Dore, Tracy Ecklund, Katie Foulds, Tammy Heth,* Molly Houk,* Kacy 
Karnath,* Anne Ramsey and Jerry Salstrom* as teachers in the 21st Century 
Program at Aberdeen High School effective September 18, Charles Veloni as a 
robotics teacher in the 21st Century Program at Aberdeen High School effective 
September 18, Kris Bitar, Chris Howell and Tonie Knutz as teachers in the 21st 
Century Program at Harbor High School effective September 18, Emily Boyce, 
Laura Carle, Lisa Carney, Holly Furth, Gienelle Harless,* and Tricia Matisons as 
teachers in the 21st Century Program at Miller Junior High School effective 
September 18, Myka Jugum as a robotics teacher in the 21st Century Program at 
Robert Gray Elementary School effective September 18, and Kerin Murphy as a 
robotics teacher in the 21st Century Program at Stevens Elementary School 
effective September 18; approved changes of assignment for Shawnie Graham-
Rattie from Robert Gray Elementary School to Central Park Elementary School 
as a kindergarten teacher effective September 18 and for Rebecca Jones from 
Special Education to 2nd Grade teacher at Robert Gray Elementary School 
effective September 18; approved 2017-2018 supplemental contracts for Carol 
Matthews, Speech Language Pathologist stipend, Judith McBride, National 
School Psychology stipend, and Tina Palmer, National Board Certification OT 
stipend; approved a leave of absence for Jean Prochaska, administrator of special 
projects for the Distrct, effective September 7 to December 31, and approved 
the hiring of Charity Jolly and Shani Woods as substitutes for the District. 

          
Under classified matters, the Board approved the hiring of Stephany Murray as a 
temporary para-educator at Aberdeen High School effective September 12, Amy 

PERSONNEL 
REPORT 

CERTIFICATED 

 

 

 

 

 

 

 

 

 

 

 

CLASSIFIED 
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Rasler as attendance secretary at Harbor High School effective September 25, 
Esmeralda Flores as a Food Service worker at Miller Junior High School effective 
September 20, Teresa Glasscock as the cook for Outdoor School effective 
October 1-6, Aminta Spencer as a para-educator at A. J. West Elementary School 
effective September 25, Shelly Carson as a para-educator at McDermoth 
Elementary School effective September 19, Carol Gradillas, Charla Kozak  and 
Erin Pehl as para-educators at Stevens Elementary School effective September 
13, Brandy Larson as a para-educator at Stevens Elementary School effective 
September 18, Shaylee Foster, Nicole LaFountaine and Autumn McGiveron as 
AVID tutors at Miller Junior High School effective September 19, Jeri Distler, 
Jennie Kline, Amie Robinson and  Michelle Stallo* as para-educators in the 21st 
Century Program at Aberdeen High School effective September 18, Teresa 
Simpson as a  para-educator in the 21st Century Program at  Harbor High 
School effective September 18, Janet Dayton, Alaina Delanoy and Eli Lugo as 
para-educators in the 21st Century Program at  Miller Junior High School 
effective September 18, Laurie Butcher, Diane Giron, Dawn Inocenio-Black,, 
Rosanne Jacobs,* Nikki Jones, Dawn Smith, Michele Smith, Linda Townsend 
and Megan Van Dinter as para-educators in the 21st Century Program at A. J. 
West Elementary School effective September 18, Kim Abel, Pam Alstrom, 
Melissa Kost, Dawn Odd and Mirsa Ortuno as para-educators in the 21st Century 
Program at Robert Gray Elementary School effective September 18, Joshua 
Burnett, Sol Disol, Kristen Dublanko and Susan Grover as para-educators in the 
21st Century Program at Stevens Elementary School effective September 18,   
Suzanne Wright as a para-educator in the 21st Century Program at Stevens 
Elementary School effective November 1, Anna Arquette, Eliseo Ayala, Jesus 
Cisneros, Alonzo Coburn, Zachary Volkert, Marcus Weaver as a Student Helper 
in the 21st Century Program at A. J. West Elementary School effective September 
18, Hannah Erwin,* Jacob Fritts,* Mickey Lizarraga,* Bryerlee Perry* and Diana 
Rodriguez as students helpers in the 21st Century Program at Robert Gray 
Elementary School effective September 18, Sierra Bunnell,* Savannah Chandler,* 
and Hayley Hamilton as student helpers in the 21st Century Program at Stevens 
Elementary School effective September 18, Isabella Peou* as a student helper in 
the 21st Century Program at Stevens and A. J. West Elementary Schools effective 
September 18 and Emma Tarrence as a student helper in the 21st Century 
Program at Stevens Elementary School effective September 18; approved extra-
curricular contracts for Ben Barene as head coach for Boys’ Basketball at Miller 
Junior High School effective January 2, Stephanie Pellegrini as head coach for 
Girls’ Basketball at Miller Junior High School effective October 23, and   
Stephanie Pellegrini as head coach for Volleyball at Miller Junior High School 
effective February 20;  Melissa Floch-Veach as head coach for Girls’ Basketball 
at A. J. West Elementary School effective October 9, Hank Burdick as head 
coach for Girls’ Basketball at McDermoth Elementary School effective October 
9, and Breanna Gentry as head coach for Girls’ Basketball at Stevens Elementary 
School effective October 9, accepted the resignation of Lindsey Coulson as 
assistant cheerleading coach at Aberdeen High School effective September 22, 
and approved the hiring of Jennifer Dean and Armando Monahan as substitutes 
and the hiring of Henry Williams as a substitute bus driver. 
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There being no further business, the regular meeting was adjourned at 6 p.m. ADJOURN 

The Board met in a work study for continued discussion of Board and 
superintendent governance protocols. 

WORK STUDY 

Alicia Henderson, Secretary  Sandra Bielski, President 
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Teaching	and	Learning	Report	

October	3,	2017	
	

	
Assessment/Data:	

o Graduation	Rates	
AVID:	

• Co-District	Directors	
• Elementary	Training,	Saturday,	10/7	

	
English-Language	Arts	(ELA)/English	Learners	(EL):	

• ELA	
o Collaboration	Day	Offering	
o Ongoing	Training	&	Coaching	

• New	EL	Model	
o Imagine	Learning	

	
Positive	Behavioral	Interventions	&	Supports	(PBIS):	

• Proactive	approach	to	establishing	behavioral	supports	and	social	culture	to	achieve	social,	
emotional	and	academic	success	

o District	Training	Day	One	Complete	
o Training	Deliverables	

§ Complete	two	area	expectations	before	next	training	
	

Technology/Digital	Learning:	
• Digital	Teaching	and	Learning	Task	Force	
• Gathering	Information	

o Surveys	for	All	
o Hardware	
o Curriculum	 	

§ Software	
§ Content	
§ Learning	Management	Systems	
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Aberdeen School District 
 

 
Comprehensive Guidance and Counseling Framework 

 

 

 

 
The program addresses the following domains of students’ lives: 

 
Academic Development – Learning to Learn 

Career Development – Learning to Work 

Personal/Social Development – Learning to Live 

Community Involvement – Learning to Contribute 
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Counseling Calendar 
2017 - 2018 

August 
 30  First Day of School 
 
September 

5 Kinder Parent Boo-hoo/Yahoo  
Breakfast (AJ West) 

27 Elementary Collaboration  
Recess Rodeo (All Schools) 

  Kelso’s Choices (All Schools) 
  District Suicide Prevention  

Meeting 
 

October  
2-6 6th Grade Outdoor School (All 

Schools) 
20  TRI Day, No School for Students 
23-27 Red Ribbon Week: Drug and 

Alcohol Prevention (Central Park) 
23-27 Bullying Prevention Week (Robert 

Gray) 
Bullying Prevention Month  
(AJ West)  
Mix-It-Up (Robert Gray and 
McDermoth) 
 

November  
 1 Collaboration  
 22 Thanksgiving Baskets (AJ West) 

District Suicide Prevention 
Meeting 
 

December  
4-8 Winter Week of Giving (Central 

Park) 
6 Collaboration   
11-15 Random Acts of Kindness Week 

(Robert Gray) 
 11-15 Winter Break Boxes (AJ West) 
 
 
 

January  
  2  TRI Day, No School for Students 
 17 Collaboration  

19 Martin Luther King Jr. Assembly 
(Central Park) 

 19 Mix-It-Up (Central Park) 
22-26 Great Kindness Challenge (AJ 

West, McDermoth and Stevens) 
Recess Rodeo or 20 Day Rules (All 
Schools) 
District Suicide Prevention 
Meeting 

 
February  
 5-9 National School Counselor Week 

16  TRI Day, No School for Students 
 28 Collaboration 

Random Acts of Kindness Week 
(AJ West) 
 

March 
 7-9 WSCA Annual Conference 

14 Collaboration   
Reading Awareness Week (Robert 
Gray) 
 

April  
 11 Collaboration    

13 Career Fair (Robert Gray) 
 Career Day TBD (Central Park) 

 
May  

3 WE Day (Central Park, Robert 
Gray and McDermoth) 

16 Collaboration  
Smarter Balanced Assessments 
District Suicide Prevention 
Meeting 
 

June  
 14  Last Day of School, Early Release 
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Mission 
 

The mission of the Aberdeen Elementary Comprehensive School Counseling and 
Guidance Program is to prepare our students to achieve their highest potential in 
academics and citizenship by focusing on the academic, career and college ready, 
and personal/social needs of all students. 
 
 
 

Philosophy 
 

Aberdeen School Counselors believe all students, regardless of socioeconomic 
status, race, ethnicity, gender, physical and/or mental capabilities have the ability 
to succeed. Our elementary school counseling program encourages students to 
become independent thinkers, goal-setters, life-long learners and effective citizens.  
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KNOWLEDGE AND SKILLS STUDENTS ACQUIRE 

The Elementary Comprehensive Guidance Counseling Program (ECGCP) of the 
Aberdeen School District provides all students with regular opportunities to 
acquire foundational knowledge and skills in academic development, career 
development, personal and social development, and community involvement. The 
knowledge and skills in these areas represent the American School Counselor 
Association (ASCA) Standards as outlined in the state and national standards: 

Academic Development / Learn to Learn 
1. Applying skills needed for educational achievement 
2. Applying the skills of transitioning between educational levels 
3. Developing and monitoring personal education plans 

 
Career Development / Learn to Work 

1. Knowing where and how to obtain information about the world of work 
2. Applying employment readiness skills and the skills for on-the-job success 
3. Applying career exploration and planning skills in the achievement of life 

career goals. 
 
Personal/Social Development / Learn to Live 

1. Understanding self as an individual and as a member of local and global 
communities 

2. Interacting with others in ways that respect individual and group 
differences 

3. Applying personal safety skills 
 
Community Involvement / Learn to Contribute 

1. Knowing where and how to apply personal skills in making contributions 
to the community 

2. Applying communication, teamwork and problem-solving skills as a 
contributing member of the community 

3. Understanding ethical and responsible behavior as a community member 
and contributor 

4. Creating a sense of connectedness in a community through ongoing 
community service projects and activities 
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GUIDANCE AND COUNSELING PROGRAM COMPONENTS 

 

The ECGCP is a School Board approved educational program in the Aberdeen 
School District. It is developmental by design and focuses on the three ASCA 
domains: academic, personal/social and career guidance. The program is 
organized, facilitated, and implemented by certified School Counselors who 
maintain a master’s degree in School Counseling; in close collaboration with 
parents, teachers and administrators. 

 
As a developmental program, it addresses the guidance needs of all students by 
facilitating and enhancing their development in the areas of academic 
achievement, career development, personal/social skills and community 
involvement. The ECGCP significantly impacts a positive and safe learning 
environment. At the same time, the ECGCP assists students in facing issues and 
resolving problems that may hinder their healthy development. 
 
Guidance Program activities and services are delivered through five ECGCP 
components: 
 

1. Guidance Curriculum: Time Allocation 45-55% 
 

2. Individual Planning: Time Allocation 5-10% 
 

3. Responsive Services: Time Allocation 25-30% 
 

4. System Support: Time Allocation 10-15% 
 

5. Student Advocacy: work done on behalf of a particular student or group 
of students that ensures equitable access and opportunities. It may 
occur in all of the other components or may be work specifically for 
educational equity. Therefore, it does not have a recommended time 
allocation.  
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PROGRAM COMPONENTS 
 

1. GUIDANCE CURRICULUM 
 
The guidance curriculum is a kindergarten through sixth grade curriculum 
composed of several written instructional programs and supplemental materials. It 
provides students with a developmentally appropriate curriculum in the following 
four program domains: academic, career, personal/social, and community 
involvement. The development of skills and knowledge in these four areas 
contributes to each student’s success in meeting Washington and district 
performance standards and in transitioning into the next grade or building level. It 
supports students’ personal, social and academic success. School or district 
guidance staff design curriculum to include a variety of structured strategies that 
are presented as classroom instruction, large and small group activities, school 
presentations, parent workshops and community events. However, teachers, 
community members, support staff and administrators may help with the delivery. 
 
Suggested Time Allocations for Guidance Curriculum 
Elementary Counselors: 45% - 55% 
 

Strategies for Implementation 
 
Classroom Guidance: 
Counselors teach and assist in the planning and presentation of guidance lessons 
and learning activities in classroom groups. Examples of district curriculum 
include: KELSO’s Choices, Steps to Respect, and Second Step. 
 
Small Group Activities: 
Counselors use curriculum for group activities outside the classroom to respond to 
student identified interest or needs. 
 
Parent Education and Support: 
Counselors use curriculum for parent training and support groups, as well as 
educational resources related to guidance and counseling objectives of particular 
interest to parents and guardians ie: Parenting with Love and Logic. 
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Community Events: 
Students participate in events outside of their own school that support the 
development of their skills, knowledge and understanding of their communities 
and the world in which they live. 
 
School Presentations: 
Students participate in school wide activities or events that provide a focus on a 
particular student concern or need. 
 
Resources: 
Counselors maintain a community resource list to refer students or families to. 
 
Needs Assessment Survey 
Needs assessment surveys will be administered at all levels (K-6).  
 

Domains Of Guidance Curriculum 
 
Academic Development-Learning to 
Learn 
Classroom Readiness 
Positive Learner Skills  
Self-Advocacy   
Following Directions  
Decision Making  
Test Taking Skills  
Organization 
Goal Setting  
Effective Communication 
 
 
 
Career Development-Learning to 
Work 
Strengths and Interests  
Working Together  
School / Work Habits  
Career Awareness / Exposure 
Community Awareness 

Personal/Social Development-
Learning to Live 
Self Knowledge  
Respect  
Diversity  
Harassment / Bullying  
Personal Responsibility  
Social / Friendship Skills 
Problem Solving 
Conflict Resolution 
Coping Strategies/Suicide Prevention 
Emotional Awareness  
Substance Abuse Prevention 
 
Community Development-Learning 
to Contribute 
Community Awareness  
Leadership Skills  
Community Service  
Teamwork 
Citizenship 
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Guidance Curriculum Indicators 
 

• The guidance curriculum and supplemental materials are utilized to address 
the four development domains and the ASCA standards to help students achieve 
desired competencies. 
• The guidance curriculum identifies indicators for student learning and 
assessment methods. 
• The guidance curriculum is articulated between grade levels and between 
school buildings. 
• The guidance curriculum has been reviewed and adopted in the same way 
other curricular areas are reviewed and adopted in the school district. 
 
 
2. INDIVIDUAL PLANNING 
 
The individual planning component of the ECGCP consists of activities that assist 
each and every student in developing and reviewing their own individual 
academic, career, and personal/social interests and plans. 
Individual planning begins at the elementary level and continues through high 
school, and includes discussion and strategizing for post high school plans as well. 
Progress toward student plans are reviewed and updated throughout the school 
year. Individual planning assists students in attaining the knowledge and skills of 
the planning process and goal setting while providing support for each student in 
their unique plan.   
 
Suggested Time Allocations for Individual Planning 
Elementary Counselors: 5% - 10% 
  

Strategies for Implementation 
 
Focus is on awareness of and reflection on self-concept, learning styles, 
interpersonal skills, general career discussions including what they want to be 
when they grow up, decision-making, and personal responsibility. Students are 
supported through individual plans, parent/teacher conferences, goal setting and 
transition planning. 
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Examples of Individual Appraisal Activities: 
 
Goal Setting 
Check Academic Progress  
Academic and Behavior Supports (504 / Individualized Education Plan / Health 
Plan) 
Functional Behavior Assessments 
Behavior Plan / Contract 
Learning Style Assessments 
Interest Surveys 
Multiple Intelligence Surveys/Assessment 
 
 
Examples of Transition Planning: 
 
School Counselors assist students in the transition from grade to grade, school to 
school, school to career and school to community. 
 
  
Orientation Activities  
Transition Assistance 
Middle School Planning 
  

Individual Planning Indicators 
 

• Procedures are in place in all schools for appropriate individual planning 
activities for all students and their parents or guardians. 
• Students are supported in the development of individual education plans and 
individual goal setting. 
• Individual student plans are reviewed and updated at least annually. 
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3. RESPONSIVE SERVICES 
 
Responsive services are counseling activities designed to meet the immediate 
needs, concerns, or problems that impede or distract students from their academic, 
personal/social and/or career involvement. This component stresses the importance 
of being accessible to students and proactive in responding to issues at the time 
they become known. Responsive services include individual and small group 
counseling, consultation with staff, parents, and community agencies on the 
student’s behalf, referral to outside resources, crisis counseling for prevention, 
intervention and follow-up and peer facilitation. In responsive services, school 
counselors use their unique expertise for immediate intervention and short term 
counseling; however they do not provide therapy. When therapy is needed a 
community referral will be made for mental health services. 
 
Suggested Time Allocations for Responsive Services 
Elementary Counselors: 25% - 30% 
 

Strategies for Implementation 
 
Small Group Counseling 
Counseling is provided on a small group basis for students dealing with 
interpersonal relationships, personal concerns, or normal developmental tasks. 
Small group counseling assists students in solving problems and building skills. 
Groups may be provided for students on various topics, such as: socialization, 
stress management, divorce, loss, self-control, substance abuse, anger 
management, coping skills, behavior management and academic success. 
 
Individual/Crisis Counseling 
Individual counseling is provided to students expressing a need for help in dealing 
with interpersonal relationships, personal concerns or other developmental issues. 
Counseling sessions help students identify the problems or issues, alternatives, 
possible consequences and plan appropriate action. Counseling staff will follow-up 
with students. Possible topics may include self-esteem, interpersonal relationships, 
mental health concerns, social skills, hygiene, study habits, behavior management, 
attendance, emotion management, and family concerns.      
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Consultation/Collaboration 
School Counselors confer with students, teachers, parents, other educators and 
community resources regarding strategies to help students. 
Support Programs and Activities May Include 
Conflict Management, Clubs, Peer Mediators, Adult Volunteers, Peer Helpers, 
Mentor/Tutor 
 
Referral Team 
Counselors may serve as the Student Support Team (SST) coordinator, Section 504 
case manager, Behavior Plan Monitor, KIDS Room Program Coordinator, Right 
Response Team or participate as a member within building support teams.  
 
Crisis Management 
Crisis counseling provides prevention, intervention and follow-up. Counseling and 
support are provided to students and families facing emergency situations. Such 
counseling is short-term and temporary in nature and may involve counseling staff 
both within and from outside the district. 
 
Social Service Integration/Referral 
Referrals are made when the student’s needs or issues are beyond the scope and 
impact of a school program. ASD counselors make parents aware of community 
resources such as mental health service providers and agencies, training programs, 
medical providers, parenting organizations, juvenile services and social services. 
 

Responsive Services Indicators 
 

• Individual counseling services are available to all students; small group 
counseling is available for specific types of issues or interventions upon request or 
referral. 
• Responsive services are planned in consultation with teachers, 
administrators, parents or guardians as appropriate to the situation. 
• The district has developed a crisis management plan with written procedures 
to be used in crisis situations. Protocols are established for referral to school (for 
example, the crisis team, school administrators, school nurses, school counselors) 
and community professionals. 
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4. System Support and Integration 
 
System support and integration is a component that enables counselors to 
contribute their knowledge, skills and leadership in promoting the infusion of the 
ECGCP throughout the school. To enhance student learning, school counselors 
provide advocacy while over-seeing program content and improvement. Advocacy 
is an essential support component in Aberdeen’s comprehensive program. System 
support and integration activities include communication, program coordination, 
program review (data driven), providing staff instruction, consultation and 
feedback on emerging student needs, collaboration and participation on school 
committees, Student Support Team, Right Response Team and community 
outreach. 
 
Suggested Time Allocations for System Support and Integration 
Elementary Counselors: 10% - 15% 
  

Strategies for Implementation 
 
School Climate and Enrichment Activities 
Participate in the planning or presentation of activities, policies and procedures that 
recognize students’ positive contributions to the school and community, encourage 
students’ pro-social development, and create a positive school culture. 
 
Program Management, Research & Development 
Oversee the implementation of the program plans and the coordination of the 
program content within the school and participate with other staff to ensure the 
articulation of program goals between schools. Program planning, evaluation and 
on-going program development maintain and enhance the total guidance and 
counseling program. 
 
Staff Development & Staff and Community Relations 
Provide in-service training, utilize newsletters, local media, and school and 
community presentation to orient staff and the community to the comprehensive 
guidance and counseling program. 
 
Professional Association & Development 
In-service training, professional affiliation, course work and conferences provide 
opportunities to update professional knowledge and skills. 
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Consultation 
Receive feedback on the emerging needs of students through regular consultation 
with teachers, other school staff and parents or guardians. 
 
Collaboration and Partnering 
Serve on related building and district committees, site councils and advisory 
boards, to provide leadership and support to the guidance and counseling program 
and the total school educational program. Engage community members in support 
of program goals by providing information about the program and its activities to 
the broader community. 
 
Community Outreach 
Learn about, interface with and develop shared referral protocols with community 
resources that can support the program mission and activities. 
 
Technology 
The ECGCP overview is available on the Aberdeen School District website 
(www.asd5.org) as well as a link to our K-6 Comprehensive Guidance and 
Counseling Program components.  
 
Guidance and Curriculum 
Examples of guidance and counseling curriculums are provided along with 
resources. 
 
Community Resources 
Community resources are accessible on individual school’s websites. Resources 
available include programs such as: assistance with utility bills, food, clothing, 
shelter; Foster Care; McKinney Vento (homeless youth), counseling and mental 
health resources and medical providers.  
 
Career 
Career resources are accessible on individual school’s websites. Resources 
available include links to help support career development and choices. 
 
Shared Responsibilities 
Perform a fair share of responsibilities required of all educators in the building and 
district. 
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System Support and Integration Indicators 
 

• The guidance and counseling program staff is involved in the school 
improvement teams of the school and the school district. 
• The guidance and counseling program staff members provide regular in-
service training and consultation to other staff in the relevant guidance and 
counseling program content and methods. 
• The guidance and counseling program staff are involved with the broader 
community to communicate, collaborate, and generate support for the program. 
• The guidance and counseling program staff reviews student progress and 
program implementation to recommend improvements and changes to the 
program. 
• The guidance and counseling program staff members are assigned a fair 
share of other building and district responsibilities and tasks. 
 
5. Student Advocacy 
 
Student advocacy provides structure and proactive involvement of counseling staff 
to ensure that each and every student receives equitable access to learning and 
opportunities to achieve high standards. The ECGCP is designed with particular 
sensitivity to the possible educational, personal, social, institutional and systematic 
barriers for students with special needs including, but not limited to, the following: 
issues related to gender, race, language, sexual orientation, social and economic 
status, highly capable, disabilities and religion. To accomplish this function, the 
school counselor must be an advocate in the school and community for all students 
and create opportunities for all students to nurture their dreams of high 
achievement. 
 

Strategies for Implementation 
 
Data Collection 
Counselors work with other school personnel to gather data in order to highlight 
under-served populations. Using data to support their work, counselors implement 
programs, make referrals, and target special populations in order to minimize 
barriers so students have increased opportunities to achieve success in school. 
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Ethical Standards 
Student confidentiality guidelines and professional ethical standards are in place 
and understood by program staff. 
 
Collaboration 
Counselors work closely with special education staff, teachers, administrators, 
other staff members, parents and guardians and community resources to 
appropriately serve all students. 
 

Student Advocacy Indicators 
 

• Guidance and counseling program staff members are encouraged to act as 
advocates in addressing the development needs of any student facing barriers to 
success with teachers, administrators, other staff members, parents and guardians, 
and community resources in the best interest of the student and their family. 
• Student confidentiality guidelines and professional ethical standards are in 
place and understood by program staff. 
• Guidance and counseling program staff work closely with special needs staff 
to appropriately serve students with special needs. 
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PROGRAM DELIVERY AND RESOURCES 
 
Aberdeen School District ECGCP requires adequate resources in the form of 
program staff, facilities and materials, advice and collaboration and management 
processes to provide effective services to students. 
 
1. Professional Staff 
The Aberdeen School District ECGCP requires the participation of all school staff 
to provide comprehensive, integrated services to each student. Professional staff 
guides the program team as it plans, designs, implements, documents and evaluates 
the program.  The presence of certified school counselors as team leaders and 
members enhances the likelihood of program success.  
 

Strategies for Implementation 
 
Hiring 
All school counselors hired meet Washington State certification requirements, as 
well as uphold the ethical and professional standards of the ASCA model, 
regardless of whether they are long term or temporary positions. 
 
Caseload 
Student to counselor ratios are reasonable and reflect national standards 
recommended by the American School Counselor Association (ASCA). 
 
Position Description 
Job Descriptions are reviewed and updated as needed. (See Appendix….) 
 
Collaboration With Other Staff 
All school staff are expected to help in the delivery, support and reinforcement of 
counseling and guidance services to students. The counselors are expected to 
provide leadership and act as a resource in this process. 
 
Supervision 
An administrator is assigned by the District as an administrator to oversee the 
district’s guidance and counseling program. The administrator coordinates district 
counselor meetings to share resources and monitors the district’s counseling and 
guidance plan. This person is also available for consultation on hiring professional 
school counselors when openings occur. 
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 2. Collaborative Structures 
Effective communication between school counselors and all stakeholders requires 
the formation of collaborative structures within the school and community. These 
structures may include committees and program advisory committees.  They may 
also include partnerships with employers and other community members to 
generate learning experiences, program resources and individual student supports. 
 

Strategies for Implementation 
 
Needs Assessment 
Counselors survey students, teachers and/or community members about the needs 
of our population on a yearly or bi-yearly schedule. This data will be correlated 
and shared with building principals and/or staff members and/or community 
members.  
 
Investigate Best Practice 
Counselors stay informed and educated on best practice throughout the state of 
Washington and across our nation and stay up to date on trends that affect student 
learning. This is accomplished through professional publications, workshops, 
conferences, university courses, and professional affiliations to state and national 
organizations like Washington School Counselor Association (WSCA) and ASCA. 
Counselors meet at the district level to assist in the revision of program goals and 
objectives. Through this forum we offer specific recommendations for 
improvement. 
 
Collaboration and Partnership with Community Programs 
Counselors work in partnership with community programs to provide more 
proactive support programs for our students and their families.  
 
3. Materials and Facilities 
The Aberdeen School District’s Elementary ECGCP requires curriculum materials, 
guidance and counseling tools and access to facilities and equipment appropriate to 
carrying out the full intent of district policy. Counseling space must be separate 
from other offices and have a designated space to conduct counseling services. In 
some schools, this may include a career resource room, classroom and/or 
counseling center to serve as the focal point for all program services and activities. 
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Materials 
All curriculum materials support program goals and reflect current knowledge and 
technology in the field of guidance and counseling. 
 
Facilities 
A permanent office space must be provided that is separate from other offices and 
is a designated space to conduct counseling services. Buildings also need to have 
space available for individual and group counseling activities when needed.  
 
Management Systems 
Management systems support the creation, maintenance and enhancement of the 
Aberdeen School District elementary ECGCP. Management systems ensure 
ongoing development, systemic change, program integrity and public relations 
with equitable financial resources for staff, materials and facilities. The counseling 
program is most effective for students when counselors and administrators agree 
on program priorities, implementation strategies and the organization of the 
counseling department. 
 

Strategies for Implementation 
 
Data Collection 
Student data is collected about student achievement to inform program decisions. 
 
Policy Statements 
Clear statements about procedures for the program staff are developed. This 
includes how students are assigned to counselors, caseloads, and management of 
counselor time. 
 
Public Relations 
The school district regularly updates the school and local community about aspects 
of the counseling and guidance program. A marketing plan is developed that will 
help educate the community about the ECGCP; which will be delivered through 
maintaining positive relationships with community organizations, elementary 
counselor pamphlets and consistent maintenance for elementary counseling 
websites. 
  



 

23 
Elementary Counseling and Guidance Program 

ASD No. 5  
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PROGRAM EVALUATION 
 
Aberdeen School District ECGCP is data-driven and results-oriented. Continuous 
program improvement requires ongoing review and evaluation mechanisms. 
 
1. Student Progress 
The Aberdeen School District ECGCP exists to support the school’s and district 
mission to ensure individual student success. Review and analysis of individual, 
group and aggregate data on student progress provide the foundation for program 
evaluation and program improvement activities. 
 

Strategies for Implementation 
 
According to ASCA, the most important variable in evaluating a comprehensive 
guidance and counseling program is determining how students have grown in 
knowledge and application of the counseling domains. Therefore: 
 
Standards-related Data 
The school counseling team uses school district goals for student progress set as 
part of its Consolidated District Improvement Plan (CDIP) to assess program 
accomplishments and challenges on an annual basis. 
 
Other Student Achievement Data 
Student achievement data are disaggregated and studied by counselors and 
administrators to determine if barriers to success exist for specific groups of 
students. These variables may include gender, ethnicity, socio- economic status, 
language spoken at home, special needs, grade level and teacher. 
  
Achievement Data 
Additional data are developed, reviewed, and analyzed by the counseling and 
administrative teams to help understand specific problem areas and focus program 
improvement efforts. This includes achievement related data that research has 
shown to be correlated to academic achievement, such as attendance, discipline 
referrals, counseling referrals, behavior tracking, student self-assessment, and 
parental or guardian involvement. 
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2. Staff Development 
Staff roles and responsibilities for the Aberdeen School District ECGCP are 
explicit in program plans, position descriptions and performance indicators. Staff 
development is provided to upgrade skills and knowledge of all staff involved in 
the delivery of the program. Staff evaluations address the assigned program 
activities and individual development needs. 
 

Strategies for Implementation 
 
Four required elements of the district’s personnel evaluation procedures are: 
 
 
Position Description 
Position descriptions reflect the counseling and guidance program duties for all 
staff members who have assigned program roles and responsibilities and are based 
on performance standards for that position. 
Performance standards should reflect professional standards and the ethics of the 
counseling profession. 
 
Goals 
Counselors develop individual goals, which are reviewed yearly with an 
administrator and align with Washington State evaluation requirements. 
 
Performance Reviews 
School counselors are evaluated on their performance as school counselors using 
standards specific to the profession and the ASCA counseling standards.  
 
Post-Evaluation 
Staff development plans include activities to develop or update knowledge and 
skills related to the program goals and individual needs. These plans must have as 
their primary purpose increasing student learning by improving the educator’s 
professional skill, with particular focus on achieving district, state, and national 
standards; keeping current on new developments and best practices; and 
developing ways to enhance learning for a diverse population. 
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3. Program Planning and Evaluation 
Program planning and evaluation for Aberdeen School District ECGCP is an 
integral part of the overall school improvement planning and evaluation process. 
Initial planning establishes program objectives and sets a course of action.  Regular 
program evaluations provide accountability measures and data to assist in 
improvement plans. These ongoing evaluation activities are part of the school's 
total assessment process. The program will be flexible based on the changing needs 
of individual schools. Changing priorities should be governed by needs 
assessments, formative evaluation and/or a review of student outcomes. 
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RTI and PBIS 
The Washington State Comprehensive Guidance and Counseling framework 
incorporates the three-tiered model that is consistent with the structural 
frameworks for Response to Intervention (RTI) and for Positive Behavioral 
Intervention and Support (PBIS). The three-tiered model is supported by ASCA’s 
2008 statement on RTI. (Tiered examples have been edited for elementary scope.)  

Examples of Tier One Activities – for all students: 

I. Academic Domain 

a. Classroom guidance lessons on study skills, classroom readiness, skills for 
learning, organization skills 

b. Guidance lessons on test-taking strategies 

c. Learning Styles assessment and interpretation 

II. Career Domain 

a. Administration/interpretation of career interest/aptitude surveys. 

b. Career Fairs 

c. Implementation of career guidance curricula 

d. Community collaborations 

e. Guidance lessons on graduation/college  

III. Personal/Social Domain 

a. School-wide implementation of Positive Behavior Intervention and 
Support (PBIS) or similar program 

b. Character Education curricula or program 

c. Social-Emotional Learning (SEL) curricula implementation 

d. Bullying Prevention and Intervention curricula 

e. Suicide and Self-Harm Prevention and Intervention curricula 

f. Alcohol, Tobacco and Other Drugs (ATOD) prevention and intervention 
 curricula 

http://www.k12.wa.us/RTI/default.aspx
http://www.pbis.org/
http://asca2.timberlakepublishing.com/files/PS_Intervention.pdf
http://asca2.timberlakepublishing.com/files/PS_Intervention.pdf
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g. Other social skills curricula determined by school-wide needs assessment 

h. Crisis Response/Management training for school staff 

i. Cultural Competency/Diversity training for students and/or staff 

j. Peer Conflict Mediation programs 

k. Curricula regarding personal safety and sexual abuse prevention 

 

Examples of Tier Two Activities – for students who could benefit from more 
support: 

I. Academic Domain 

a. Small group instruction/support with study skills 

b. Small group tutoring/peer tutoring with struggling students 

c. Adult mentoring/peer mentoring assistance with academics 

d. Individual intervention with academic placement or concerns 

e. Small group or individual assistance with test anxiety coping strategies 

II. Career Domain 

a. Collaborative support programs  

b. Small group/individual assistance identifying strengths and interests 

c. Career/job related adult mentorship programs 

III. Personal/Social Domain 

a. Small group support/instruction with social skills development 

b. Small group support with grief and loss issues 

c. Small group/individual support with ATOD issues 

d. Small group/individual follow-up with depression, self-harm, suicidal 
ideation 

e. Small group/individual support for LGBTQ students 
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f. Small support groups organized around ethnic or racial identity issues 

g. Peer Conflict Mediation programs 

h. Small group or individual support for students who have experienced 
trauma. 

 

Examples of Tier Three Activities – for students who need intensive support: 

I. Academic Domain 

a. Referral to Student Support Team (SST) for intensive assessment 

b. Referral for IEP assessment and potential placement 

c. Individual planning to address class placement or academic deficiencies 

d. Individual assessment of strengths and learning styles 

e. Develop individualized academic intervention plan 

II. Career Domain 

a. Letters of recommendation or support for individuals 

b. Individual assessment of strengths, interests and deficits or barriers 

c. Individual planning to support transition to secondary education 

III. Personal/Social Domain 

a. Referral to RTI, PBIS or similar team for intensive behavioral assessment 

b. Design and implement Individual Behavior Plan 

c. Refer to mental health professional for intensive therapy 

d. Solution-focused brief counseling with school counselor 

e. Refer to inpatient/outpatient ATOD treatment 

f. Individual support for school re-integration following treatment program 
or absence 

g. Referral for IEP assessment and potential placement  
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ETHICAL STANDARDS 

 
Aberdeen School District counseling staff follows the ethical guidelines as set forth 
by ASCA and Washington State standards. These guidelines outline professional 
responsibilities for school counseling staff; for their work with students, parents, 
teaching staff, community agencies, law enforcement and child welfare. The 
guidelines provide clear direction regarding confidentiality, professionalism and 
maintaining standards. (See Appendix…) 
 

CONFIDENTIALITY 
 

Confidentiality is an ethical term in school counseling.  All school counselors are 
ethically bound by confidentiality in counseling sessions with students. 
Confidentiality means that the content of a counseling session will not be revealed 
to a third party unless it in the best interest of the student or if the student’s 
personal safety or the personal safety of another is involved. In all other instances, 
parents and students can expect that counseling sessions will be held in strict 
confidence. There is some ambiguity about what constitutes personal safety among 
counselors, but in all cases, parents are immediately notified when there is a 
credible indication, by word or action, that a student means to do harm to 
him/herself. Students who indicate an intention to do harm to others are 
immediately counseled, parents or guardians are called, and it is reported to a 
school administrator. In addition, all school personnel are considered mandatory 
reporters for child abuse. When abuse is suspected, all school personnel are 
required by law to contact CPS and make a report to intervene on behalf of the 
child. 
 
Washington does not have a state law granting legal privilege to school 
counselors.  This means that a counselor can be compelled to testify in court 
concerning the dialogue in a counseling session between a student and 
counselor. Licensed professional counselors do have this legal privilege, but 
only when providing service in the private sector, not when they are employed 
as a school counselor.  
 
Counselors, like all school employees, are bound by FERPA laws. 
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GUIDANCE PROGRAMS DEALING WITH SENSITIVE ISSUES 
 

In the past, some parents have voiced concerns about counseling and guidance 
programs that deal with sensitive issues such as personal safety, drug and alcohol 
prevention, and small group counseling. 
 
In an effort to keep parents informed, counselors are asked to send a letter of 
notification to parents informing them of the nature of the program and the date(s) 
the program will be conducted. The letter of notification serves a dual purpose: (1) 
to inform parents of the program and (2) to gain passive parental consent for 
students to participate in the program.  This is necessary since parents do have the 
right to object to their child participating in such programs. 
 
 
 

SUMMARY 
 

Aberdeen School District ECGCP is for all students. Activities are preventative 
and always designed to meet the needs of students. Interventions and activities are 
age and level appropriate for the individuals and groups of students served, and 
focus on healthy lifestyles and decision-making skills. This program allows 
students to develop personally, socially and academically as they prepare to 
become lifelong learners in an ever-changing and challenging world. 
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ABERDEEN SCHOOL DISTRICT 
Counseling and Guidance Department 

Elementary School Counseling Program  
Time Matrix 

1  

School counselors are professional advocates for schools, who are expected to develop comprehensive programs that improve student learning, to devote 80% of their 
time in direct delivery of services to students and families (curriculum, individual planning, and responsive services), and to operate within a school culture in which 

every student receives benefits of the program. As student advocates and as members of the educational team, school counselors are essential to the school effort to 
teach students in a school environment that is safe and respects the rights of every member of the school community. 

Based on the American School Counseling Association (ASCA) National Model 
Guidance Curriculum 
Time allocation 45-55%  

 

Individual Planning 
Time allocation 5-10%  

 

Responsive Services 
Time Allocation 25-30%  

 

System Support 
Time Allocation 10-15%  

 
Provides guidance content in a 
systematic way for the purpose of skill 
development and application of skills 
learned. 

Assists students in planning, 
monitoring, and managing their 
educational, personal/social, and 
career development. 

Addresses the immediate concerns 
and needs of learners. The purpose is 
prevention, intervention, and referral 
as needed. 

Management activities that establish, 
maintain, and enhance school counseling 
program delivery. Includes program, staff, 
and school support services. 

Academic Development: 
- Organization: study and test 
taking skills, cooperative learning 
- Developing positive learner skills  
-Transitioning: middle school 
options/choices 
Personal/Social Development: 
-Bullying/violence prevention, conflict 
resolution, substance awareness, 
feelings/friendship, individual 
differences, self-concept, problem 
solving, diversity and tolerance, 
personal safety, coping skills 
Career Planning: 
- Career education, college 
readiness, vocational exploration  

 
 
 
 
 
 
 

 

Academic Development: 
- Setting educational goals 
-Transitioning needs 
- Educational pathways 
Personal/Social Development: 
- Setting personal goals 
- Improvement planning 
Career Planning: 
- Identifying skills relating to 
career interests 

Academic Development: 
 - Monitoring Attendance (non-   
 administrative), behavior, special   
 needs, accommodations, academic  
 achievement 
Personal/Social Development: 
- Peer conflicts, coping with stress, 
crisis management, 
grief/loss/death, relationship 
concerns, mandated reporting 
Career Planning: 
- Assistance in identifying 
support systems 
- Addressing special needs 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

- Guidance program 
development, implementation, 
and assessment 
- Parent and community education 
- Staff development for educators 
- School Counselor professional 
development, collaboration 
- Incorporation of educational initiatives into 
one of the 4 guidance components 
- Public relations 
- Building assistance teams 
- Crisis management plans 
- Consistent collaboration with principal: 

students, system, culture 
 

 
 
 
 
 
 
 
 
 
 

 

School Counselor’s Role 
- Planning, designing, implementing, 
and evaluating the school counseling 
curriculum 
- Classroom instruction 
- Interdisciplinary 
curriculum development 
- Structured groups (curriculum 
based) 
 

 
 
 

 

School Counselor’s Role 
- Informal Assessments  
- Planning and placement 
-Individual conferences  
(student/family) 
- Implementation and follow-up 
- Classroom observations 
- Data collection/analysis 
- Cumulative reviews 
- Collaboration with teachers and 
families 
- Development and monitoring of 
student improvement plans 

School Counselor’s Role 
- Individual and small group 
counseling (as needed, topic specific) 
- Crisis counseling and 
referrals to outside agencies 
(CPS, Suicide, etc.) 
- Referrals from staff or self-referrals 
- Consultation 
- Family referrals to community 
agencies and resources  
- Peer facilitation and mediation for 
conflict resolution 
- Right response intervention team 

School Counselor’s Role 
- Professional development, collaboration 
- Consultation, collaboration, and teaming 
(IEP, SST, KIDs Room, 504, Right 
Response) 
- Community outreach 
- District committees 
- Data analysis 
- Classroom observations  
- Parent workshops 
- Family referrals to community resources 
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Appendix B: K-6 Comprehensive Counseling Standards 
 

Aberdeen School District 

K-12 Comprehensive Guidance Planning 

K – 6 Standards 
Each of the Standards can be applied to the academic, career and social/emotional domains.  

 

College and Career Readiness Standard (ASCA) Activities/Curriculum 
Category 1: Mindset Standards 
School counselors encourage the following mindsets for all students. 

1. Belief in development of whole self, including a healthy 
balance of mental, social/emotional and physical well-
being 

Individual Counseling; Small Groups; 
Classroom Guidance Lessons; Second Step 
Curriculum, Steps to Respect Curriculum; 
Kelso’s Choice; Career Development 
Curriculum; Walk This Way Curriculum; 
Substance Awareness; Job Program; Career 
Café; Buddy Program; Career Day/Fair; 
Character Traits; 504 Plans; Behavior Plans; 
Reward Systems; Parent/Teacher 
Consultation, PBIS 

2. Self-confidence in ability to succeed 

3. Sense of belonging in the school environment 

4. Understanding that postsecondary education and life-
long learning are necessary for long-term career success 

5. Belief in using abilities to their fullest to achieve high-
quality results and outcomes 

6. Positive attitude toward work and learning 

 
 

Category 2: Behavioral Standards 
Students will demonstrate the following standards through classroom lessons, activities, and/or individual/small 
group counseling. 

Learning Strategies 

1. Demonstrate critical-thinking skills to make informed 
decisions. 

Individual Counseling; Small Groups; 
Classroom Guidance Lessons; Second Step 
Curriculum, Steps to Respect Curriculum; 
Career Development Curriculum; Job Program; 
Career Café; Career Day/Fair; Character Traits; 
504 Plans; Academic Plans; Goal Setting; Study 
Skills Curriculum; Reward Systems; 
Parent/Teacher Consultation; Cooperation and 
Team Building 
 
 
 
 

2. Demonstrate creativity.  

3. Use time management, organizational, and study skills. 

4. Apply self-motivation and self-direction to learning. 

5. Apply media and technology skills. 

6. Set high standards of quality. 

7. Identify long- and short-term academic, career and 
social/emotional goals. 

8. Actively engage in challenging coursework. 

9. Gather evidence and consider multiple perspectives to 
make informed decisions. 

10. Participate in enrichment and extracurricular activities. 
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Self-Management Skills 

1. Demonstrate ability to assume responsibility. Individual Counseling; Small Groups; 
Classroom Guidance Lessons; Second Step 
Curriculum, Steps to Respect Curriculum; 
Kelso’s Choice; Career Development 
Curriculum; Walk This Way Curriculum; 
Substance Awareness; Personal Safety 
Curriculum; Character Traits; Reward Systems; 
Parent/Teacher Consultation; Goal Setting 
Curriculum; Substance Awareness and 
Prevention, PBIS 

2. Demonstrate self-discipline and self-control. 

3. Demonstrate ability to work independently. 

4. Demonstrate ability to delay immediate gratification for 
long-term rewards. 

5. Demonstrate perseverance to achieve long- and short-
term goals. 

6. Demonstrate ability to overcome barriers to learning. 

7. Demonstrate effective coping skills when faced with a 
problem. 

8. Demonstrate the ability to balance school, home and 
community activities. 

9. Demonstrate personal safety skills. 

10. Demonstrate ability to manage transitions and ability to 
adapt to changing situations and responsibilities. 

Social Skills 
1. Demonstrate empathy 

 
Individual Counseling; Small Groups; 
Classroom Guidance Lessons; Second Step 
Curriculum, Steps to Respect Curriculum; 
Kelso’s Choice; Career Development 
Curriculum; Walk This Way Curriculum; 
Substance Awareness; Job Program; Buddy 
Program; Character Traits; Behavior Plans; 
Reward Systems; Parent/Teacher 
Consultation; Peer Mediation Program; 
Leadership Program; Diversity and Tolerance 
Curriculum; Substance Awareness and 
Prevention; Coping Skills Curriculum; HIB; 
Friendship Programs;  

2. Demonstrate ethical decision-making and social 

responsibility 

 
3. Use effective collaboration and cooperation skills 

 
4. Use leadership and teamwork skills to work effectively in 

diverse teams 

 
5. Demonstrate advocacy skills and ability to assert self, 

when necessary 

 

6. Demonstrate social maturity and behaviors appropriate 
to the situation and environment 

 

7. Use leadership and teamwork skills to work effectively in 

diverse teams 

 
8. Demonstrate advocacy skills and ability to assert self, 

when necessary 

 

9. Demonstrate social maturity and behaviors appropriate 
to the situation and environment 
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Appendix C: Washington State Legislature 
 
 

Washington State Legislature 
 

RCW 28A.410.043 
School counselor certification. 
A school counselor is a professional educator who holds a valid school counselor 
certification as defined by the professional educator standards board. The purpose and role of 
the school counselor is to plan, organize, and deliver a comprehensive school guidance and 
counseling program that personalizes education and supports, promotes, and enhances the 
academic, personal, social, and career development of all students, based on the national 
standards for school counseling programs of the American school counselor association. 
[ 2007 c 175 § 2.] 
 
NOTES: 
Findings—Intent—2007 c 175: "The legislature finds that the professional school counselor 
is a certificated educator with unique qualifications and skills to address all students' 
academic, personal, social, and career development needs. School counselors serve a vital 
role in maximizing student achievement, supporting a safe learning environment, and 
addressing the needs of all students through prevention and intervention programs that are 
part of a comprehensive school counseling program. The legislature further finds that current 
state statutes fail to mention anything about school counselors. Therefore, the legislature 
intends to codify into law the importance and the role of school counselors in public 
schools." [ 2007 c 175 § 1.] 
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Appendix D: Aberdeen School District Policy 
 

Aberdeen School District Policy 
 

Aberdeen School District No. 5 Policy Number: 2140 Adopted: 12/03/96 
 

GUIDANCE AND COUNSELING 
The district recognizes that guidance and counseling is an important part of the total program 
of instruction and should be provided in accordance with state laws and regulations, district 
policies and procedures, and available staff and program support.  
 
The general goal of this program is to help students achieve the greatest personal value from 
their educational opportunities. Such a program should:  
 
A. provide staff with meaningful information which can be utilized to improve the 
educational services offered to individual students.  
 
B. provide students with planned opportunities to develop future career and educational 
plans.  
 
C. refer students with special needs to appropriate specialists and agencies.  
 
D. aid students in identifying options and making choices about their educational program.  
 
E. assist teachers and administrators in meeting the academic, social and emotional needs of 
students.  
 
F. provide for a follow-up of students who further their education and/or move into the world 
of work.  
 
G. solicit feedback from students, staff and parents for purposes of program improvement.  
 
H. assist students in developing a sense of belonging and self-respect.  
 
Staff shall encourage all students to explore and develop a full range of educational and 
career interests.  
 
Page 1 of 2 Policy No. 2140 Aberdeen School District No. 5 Instruction  
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Because the entire staff, as well as the students, can benefit from and contribute toward the 
prevention of adolescent suicide, the superintendent or designee will develop and implement 
a comprehensive suicide awareness and prevention program. The program that s developed 
should help the school staff, parents and students to:  
 
A. understand the developmental stages of adolescence and the causes of suicide;  
 
B. recognize the early warning sign of suicide;  
 
C. learn how to help in a suicidal crisis;  
 
D. identify community resources and procedures that can help a suicidal person;  
 
E. address the repercussions of such a tragedy.  
 
In incidents of potential self-destructive behavior the student’s parent(s) or guardian shall be 
notified immediately and their cooperation shall be sought for immediate intervention. If the 
parent or guardian is unwilling to cooperate, the school administration shall contact 
appropriate agencies to request intervention on the student’s behalf. In cases of child abuse 
or neglect, school staff is required to contact child protective services.  
 
The board directs the superintendent to work with the staff, community and appropriate 
agencies to develop, implement and regularly evaluate this program.  
 
Cross Reference:   Board Policy  2121 Substance Abuse program  
3421 Child Abuse and neglect  
4020 Confidential Communications  
Legal References:   RCW 28A.640.020  Regulating guidelines to eliminate  
discrimination -- Scope  
WAC 180-16-240(2d)  Supplemental program standards  
392-190-015  Counseling and guidance--Duty of certificated & classroom  
 
Adoption Date: 12/03/96 Revised: 05/01/01, 01/02/07 
 
Page 2 of 2 Policy No. 2140 Aberdeen School District No. 5 Instruction  
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Aberdeen School District Policy 
 

Aberdeen School District No. 5 Policy Number: 4020 Adopted: 02/01/00 
 

CONFIDENTIAL COMMUNICATIONS 
 
The board recognizes that school staff must exercise a delicate balance regarding the 
treatment of information that was revealed in confidence. A staff member may, in his/her 
professional judgment, treat information received from a student as confidential while at 
other times decide to disclose what was learned to the school 
administration, law enforcement officers (including child protective services), the county 
health department, other staff members or the student’s parents. The staff member should 
advise the student regarding the limitations and restrictions regarding confidentiality.  
 
The student should be encouraged to reveal confidences to his/her parents. If the staff 
member intends to disclose the confidence, the student should be informed prior to such 
action. 
 
The following guidelines are established to assist staff members in making appropriate 
decisions regarding confidential information and/or communications: 
 
A. Information contained in the student’s cumulative record folder is confidential and is only 
accessible through the custodian of student records. Information secured through the 
authorization of the records custodian shall remain confidential and be used only for the 
purpose that its access was granted.  
 
B. While certain professionals may have a legal confidential relationship as in attorney-client 
communications, school staff members including counselors (except licensed psychologists) 
do not possess a confidentiality privilege. 
 
C. A staff member is expected to reveal information given by a student when there is a 
reasonable likelihood that a crime has or will be committed, (e.g., child abuse, sale of drugs, 
ideas of suicide). 
 
D. A staff member should exercise professional judgment regarding disclosure of 
confidential information when there is reasonable likelihood that the student's welfare may 
be endangered. 
 
Page 1 of 2     Policy No. 4020  Community Relations 
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E. A staff member is encouraged to assist the student by offering suggestions regarding the 
availability of community services to assist a student in dealing with personal matters, (e.g. 
substance abuse, mental illness, sexually-transmitted diseases, pregnancy). The staff member 
should encourage the student to discuss such matters with his/her parents. Staff members are 
encouraged to discuss problems of this nature with the school principal or designee prior to 
making contact with others. 
 
Cross References: Board Policy  2140 Guidance and Counseling 

2167 Substance Abuse Program 
3600 Student Records 
4040 Public Access to District Records 

 
Legal References:   RCW 26.44.030 Reports—Duty and authority to make 

WAC 246-100-071 Responsibility for reporting to and cooperating 
with the local health department 

 
Adoption Date: 02/01/00 
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Appendix E: Aberdeen School District Elementary Counselor Job Description 
 
 Aberdeen School District 
 Job Description 

 
Position Title: Counselor (Elementary) 
Department: Instruction 

Reports To: Principal 
Salary Level: Teacher Salary Schedule 
 

 
Position Summary: 

 
To provide comprehensive guidance program students in grade K-6 and consult with 
teachers, staff and parents to enhance their effectiveness in helping students; and 

provide support to other secondary educational programs. 
 

Primary Responsibilities/Duties: 
 
1. Provide assistance and consultation to staff and students in the areas of learning 

and behavior. 
2. Facilitate the transition of students from one educational level to the next. 
3. Provide family consultation service to assist parent(s) with concerns related to 

students’ school adjustment and performance. 
4. Provide counseling guidance for individuals and groups with educational, social and 

personal concerns. 
5. Provide current information to parents and staff regarding available community 

resources and agencies. 

6. Identify and refer students who may qualify for specialized services, i.e., special 
education, etc. 

7. Assist in the administration, dissemination and interpretation of standardized tests 

for individuals and groups of students. 
8. Provide inservice training to staff and parents. 

9. Assist with development of strategies or services for students in need of special 
assistance within the classroom. 

10. Meet with other counselors, staff and district committees to work toward good 

communication and problem solving. 
11. Work to develop in the students a sense of consideration for others and of 

responsibility to contributing to the benefit of the school. 
12. Assist with co-curricular activities as necessary. 
13. Keep current in the profession by participating in professional growth opportunities 

and apply knowledge to areas of counseling, curriculum, instruction and 
assessment. 
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14. Attend or participate in all required meetings, activities and conferences. 
15. Maintain confidentiality of student information and records. 

16. Prepare and maintain required records and reports.  Provide reports for 
administrative purposes. 

17. Collect and interpret a variety of data. 

18. Direct the activities of assigned classified personnel and volunteers. 
19. Perform other related activities or duties as assigned. 
 

Qualifications: 
 

Education/Experience: 
 
1. Master’s degree in counseling. 

2. Valid Washington State ESA Counselor’s certificate. 
3. Elementary counseling experience preferred. 

 
Knowledge/Skills/Abilities: 
 

1. Knowledge/experience of counseling guidance, instructional and behavioral 
intervention methods. 

2. Knowledge/experience of community resources available to assist students and 

families with counseling needs. 
3. Knowledge/experience of assessment, data gathering and interpreting techniques. 

4. Knowledge/experience of laws, rules and regulations governing the education of 
children with disabilities.  Experience working with at-risk student population. 

5. Knowledge/experience with elementary curriculum and new state learning goals 

and assessments. 
6. Experience and/or training with cultural, ethnic, language and learning diversity. 

7. Ability to work cooperatively with administration, staff, students and parents. 
8. Skill in oral and written communication. 
9. Ability to establish and maintain effective relationships with students, peers and 

parents. 
10. Ability to read, analyze, and interpret general business periodicals, professional 

journals, technical procedures, or governmental regulations. 

11. Ability to write reports, business correspondence, and procedure manuals. 
12. Ability to effectively present information and respond to questions from groups 

and the general public. 
13. Ability to apply concepts such as fractions, percentages, ratios and proportions to 

practical situations. 

14. Ability to solve practical problems and deal with a variety of concrete variables in 
situations where only limited standardization exists. 

Counselor (Elementary) Job Description 

 Page 2 
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15. Ability to interpret a variety of instructions furnished in written, oral, diagram, or 
schedule form. 

 
16. Ability to apply knowledge of current research and theory to instructional 

program. 

17. Ability to maintain confidential information. 
 
 

Physical Demands/Work Environment: 
 

While performing the duties of this job, the employee is continuously required to sit and 
talk or hear.  Occasionally the employee will repeat the same hand, arm or finger motion 
many times.  The employee must be able to attend meetings in the evening and at other 

locations. 
 

Specific vision abilities required by this job include close vision such as to read 
handwritten or typed material, and the ability to adjust focus.  The position requires the 
individual to meet multiple demands from several people and interact with the public 

and other staff. 
 
The noise level in the work environment is usually quiet. 

 
 

 
 
 

 
 

 
 
 

 
 
 

 
Counselor (Elementary) Job Description 
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Appendix F: ASCA National Model Executive Summary 
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Appendix G: ASCA Mindsets and Behaviors for Student Success  
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Appendix H: Effectiveness of School Counseling 
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Appendix I: Who Are School Counselors? 
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Appendix J: The Role of the Professional School Counselor 
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Appendix K: The Essential Roles of Elementary School Counselors 
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Appendix L: ASCA School Counselor Competencies 
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Appendix M: ASCA Ethical Standards for School Counselors 
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CERTIFICATED 
 

HIRES:  We recommend the Board approve the following certificated hires: 
 

Name Location Position Effective Date 
Stacy Swinhart Aberdeen High School Teacher – 21st Century Program 09/27/17 
Jennifer Arquette A. J. West Elementary Robotics Teacher – 21st Century Program 09/20/17 

 
 
SUPPLEMENTAL CONTRACT:  We recommend the Board approve the following supplemental contract: 

 
Name Location Position Effective Date 
Charles Veloni Aberdeen High School KAHS Instructor .1 FTE 08/30/17 

 
 

Substitute Certificated:  
  Robert Burns 
  Carolyn Greer  
  Marlena Tolon 

 
Substitute Certificated Resignation: 
   Emily Nilsson – Effective 9-19-17   

 
CLASSIFIED 

 
HIRE:  We recommend the Board approve the following classified hire: 
Name Location Position Effective Date 
Blair Kelly McDermoth Elementary Para-educator 10/09/17 
Leopoldo Sanchez Aberdeen High School Para-educator – 21st Century Program 09/25/17 
Gabriela Guzman-Hernandez A. J. West Elementary Para-educator – 21st Century Program 09/19/17 
Donna Pearson A. J. West Elementary Para-educator – 21st Century Program 09/25/17 
Riche Sparks A. J. West Elementary Para-educator – 21st Century Program 09/19/17 
Britney Perez Robert Gray Elementary Para-educator – 21st Century Program 09/18/17 
Courtney Gaub Robert Gray Elementary College Helper – 21st Century Program 09/25/17 
Alexis Ouimette A. J. West Elementary Student Helper – 21st Century Program 09/21/17 
Bryndin Rubright A. J. West Elementary Student Helper – 21st Century Program 09/19/17 
Alberto Laurean Gonzalez Robert Gray Elementary Student Helper – 21st Century Program 09/21/17 
Trenity Perry Robert Gray Elementary Student Helper – 21st Century Program 09/27/17 
Mya Tran Robert Gray Elementary Student Helper – 21st Century Program 09/19/17 
Tori Booth Stevens Elementary Student Helper – 21st Century Program 09/19/17 
Justin Zelepuza Stevens Elementary Student Helper – 21st Century Program 09/19/17 

 
CHANGE OF ASSIGNMENT: We recommend the Board approve the following classified change of assignment: 

 
Name Position To:                                      From: Effective Date 
Nikkol Daniels Para-educator Aberdeen High School      A. J. West Elementary 10/02/17 

 
CO-CURRICULAR CONTRACTS: We recommend the Board approve the following co-curricular contracts: 

 
Name Location Position Effective Date 
Alexandra Amarok Aberdeen High School Musical – Music Director 09/25/17 
Alex Eddy Aberdeen High School Musical - Lighting Designer 09/21/17 
Julayne Fleury Aberdeen High School Musical – Construction Lead 09/21/17 
Jeannie McNeal Aberdeen High School Musical – Costumer 09/25/17 
Rebecca Meacham Aberdeen High School Musical – Sound Design & Board Operator 09/21/17 
Daniel Patterson Aberdeen High School Musical – Pit Director 09/21/17 
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CLASSIFIED (Continued) 
 
RESIGNATIONS:  We recommend the Board approve the following classified resignations: 
 
Name Location Position Effective Date 
Chelsea Anthony Aberdeen High School Comptroller 10/12/17 
Hank Burdick McDermoth Elementary Para-educator 10/05/17 

 
 

EXTRA-CURRICULAR CONTRACTS:  We recommend the Board approve the following extra-curricular contracts: 
 
Name Location Position Effective Date 
David Bruncke Aberdeen High School Girls’ Bowling – Head Coach 10/30/17 
Mark Buckman Aberdeen High School Boys’ Basketball – Head Coach 11/13/17 
Aric Cleverly Aberdeen High School Boys’ Basketball – Assistant Coach 11/13/17 
Andy Duffy Aberdeen High School Girls’ Bowling – Assistant Coach 10/30/17 
Toni Houbregs Aberdeen High School Winter Intramurals 11/01/17 
James Martin Aberdeen High School Wrestling – Head Coach 11/13/17 
Brian Morrill Aberdeen High School Boys’ Basketball – Assistant Coach 11/13/17 
Spenser Sharp Aberdeen High School Wrestling – Assistant Coach 11/13/17 
Jason Wharton Aberdeen High School Wrestling – Assistant Coach 11/13/17 
Craig Yakovich Aberdeen High School Girls’ Wrestling – Head Coach 11/13/17 
Tamar Yakovich Aberdeen High School Girls’ Wrestling – Assistant Coach 11/13/17 
John Yonich Aberdeen High School Girls’ Basketball – Head Coach 11/13/17 
Larry Fleming Miller Jr. High School Girls’ Basketball – Head Coach 10/23/17 
Larry Fleming Miller Jr. High School Boys’ Basketball – Head Coach 01/02/18 
Larry Kinread Miller Jr. High School Girls’ Basketball – Head Coach 10/23/17 
Larry Kinread Miller Jr. High School Boys’ Basketball – Head Coach 01/02/18 
Alexis Miranda Miller Jr. High School Wrestling – Assistant Coach 10/23/17 
Steve Reed Miller Jr. High School Wrestling – Assistant Coach 10/23/17 
Shon Schrieber Miller Jr. High School Wrestling – Head Coach 10/23/17 

 
 
EXTRA-CURRICULAR RESIGNATIONS:  We recommend the Board approve the following extra-curricular      

    resignations:  
 

Name Location Position Effective Date 
Angela Durr Aberdeen High School Boys’ Swimming – Head Coach 09/25/17 
Hank Burdick McDermoth Elementary Girls’ Basketball – Head Coach 09/27/17 

 
 
Substitutes Classified:  
  Jennifer Allen 
  Danielle Brady 
  Mason Campeau 
  Dorothee Freye 
  Jessica King 
  Dorie Moses 
  Juliana Sanchez 
  Jeff Snow 
  Susan Taybus 
  Jennifer Wright 
 
Substitute Classified Resignation:  
  Emily Nilsson – Effective 9-19-17 
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Aberdeen School District

DRAFT      2017-18 Governance Calendar

Area July August September October November December January February March April May June

Effective 
Governance

Adopt Board Goals 
& Governance 

Calendar Attend WSSDA

Board Retreat, Update Governance 
Handbook, Superintendent Mid Year 

Evaluation
Board Self-
Evaluation

Setting 
Direction

Communicate 
District Goals

Mid-Year Progress 
Report on District 

Goals
Report Progress on annual Goals to 

the Community.

Student 
Learning

Review State & 
District 

Assessments
Mid-Year Report on 
Student Performance State Assessments

Finance

Budget to 
ESD/OSPI; Board 

approval
Year End 

submission
Levy planning w/ 
Board

Fiscal Year End 
report to Board;  

Levy resolution to 
Board

Budget Revenue 
Projection; Levy 

election Audit report- TBD
Budget work 
session

Facilities
Evaluation of:  Facility needs (inc. classroom space), Athletic facility needs, safety needs

Site Facility Tours
Policy Policies are reviewed and revised throughout the year.

Human 
Resources

New Staff 
Orientation, 

Distribution of 
CBAs & Employee 

Handbook S275 due
Enrollment 
Projections

Planning Letters, 
Staffing Projections

Appropriate Staff 
Notifications by 

April 15

Certificated 
Contracts issued 

by May 15
Collective 
Bargaining

Establish bargaining parameters.

Community 
Relations

Back to School 
Nights Town Hall Meeting  Town Hall Meetings

Advocacy Advocacy is issue specific and may occur throughout the year.
Judicial 
Review Judicial Review is issue specific and may occur throughout the year.
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